PAL LTER Site Review Agenda 
Oct 28 – 30, 2024 (Boulder, Colorado)

Monday, 28 Oct
08:00	Review team meets in executive session
 
09:00	Welcome – Oscar Schofield, Debbie Steinberg
	Logistics – Sharon Stammerjohn
                	Introductions, Agenda Approval

             09:15   	PAL LTER Overview –
Overview of site, field season, site management and organizational structure, ecological framework (Oscar Schofield) 20 min
Conceptual Model –showing the link between core areas, ecological framework (Sharon Stammerjohn) 15 min
Primary measurements, signature datasets (Debbie Steinberg) 15 min
Modeling activities (Scott Doney) 15 min

10:30		Break 

10:45 	Site/program assets including collaborative projects and funding agencies; new technologies and approaches (Ari Friedlaender) 20 min
Cross-Site Synthesis (Oscar Schofield) 10 min

11:15		Field work video

11:30		Review panel Q&A 30 minutes or as needed

12:00		Lunch (delivered to site)

Science Themes

 	13:00	Drivers of disturbance across time and space scales: ecological and latitudinal 
response: (40 min)
			Sharon Stammerjohn: Long- and short-term shifts
			Megan Cimino: Phenology, storms, landscapes vs seascapes
		Students and Postdocs (10 min)
1.	Quintin Diou Cass: Photo acclimation in phytoplankton 

14:15	Review panel Q&A

14:30	Break

14:45	Vertical and alongshore connectivity as drivers of ecological change on local to 
regional scales: (40 min)
		Carlos Moffat: storms
		
		Students and Postdocs (10 min each)
1.	Michael  Cappola- Long-term trends of upper ocean
2.	Jack Conroy- Connectivity of Keystone Species (krill)    

16:00	Review panel Q&A

16:15     Site review team executive session (Lead PIs to be available for requests)

Tuesday, 29 Oct
08:00	Review team meets in executive session 

09:00     Changing food webs and carbon cycling: (40 min)
Scott Doney: Air-sea CO2 exchange, primary production
		Debbie Steinberg: Food webs and C export, prey quality
		Students and Postdocs (10 min each)
1.	Maya Thomas – Zooplankton and carbon export 
2.	Shavonna Bent – Krill-penguin trophic transfer

10:15	Review panel Q&A
	
10:30    Break 	 	  	 

	10:45     Data Management and Webpage
                	  Overview – Sage Lichtenwalner, Information Manager (IM) (30 min)

	11:15	Review panel Q&A

	11:45	Lunch 

13:00	Broader Impacts
Education and Outreach Program – Janice McDonnell (40 min)
		Undergrads, REUs- Carlos Moffat  (10 min)
Grads, postdocs – Ari Friedlaender  (10 min)

	14:00 	Review panel Q&A
 	
 	14:30  Break

  	14:45   Graduate student/Postdoc Session, No PIs 
Q&A with the students and postdocs (in person & zoom): 
Quintin Diou Cass  (Schofield Lab); Maya Thomas (Steinberg Lab); Michael  Cappola (Moffat Lab); Jack Conroy (Cimino Lab); Shavonna Bent (Van Mooy Lab)

 	15:45	Review team convenes in executive session for daily wrap up

Wednesday, 30 Oct
08:00	Wrap-up Q&A, questions outstanding, additions upon request of review team
                	Led by Oscar Schofield

08:30   Review team in executive session
                	 

 	12:00     Lunch (delivered to review team)

13:00	NSF Report (PIs only)



